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London, April 24, 2026 -- Moody's Ratings (Moody's) today upgraded the corporate family rating (CFR) of
precision parts manufacturer Alloy Parent Limited (Doncasters) to B2 from B3, as well as its probability of default
rating (PDR) to B2-PD from B3-PD. The outlook remains stable.

Today's upgrade reflects:

* The very supportive industry backdrop

* Improved operational execution and performance
« Strengthening credit ratios

RATINGS RATIONALE

Doncasters' upgrade to B2 reflects its strengthened credit profile, underpinned by strong demand across its main
end-markets as well as improved operational execution and credit ratios. Governance considerations were a key
driver of the upgrade, in particular management's solid track record and more prudent financial strategy and risk
management.

We expect that the company will convert strong order intake and throughput increases into organic revenue and
EBITDA growth averaging at least a high single digit percentage in 2026-2027. As a result, Doncasters' growth
profile will at least match market growth for aerofoils and structural castings in aero-engines and industrial gas
turbines. Large order books at original equipment manufacturers in these segments underpin Doncasters'
growth prospects.

The company has developed a good track record of contract renewals with its main customers since the
pandemic and has achieved better contractual terms, mainly stronger cost inflation pass-through mechanisms.
They support revenue visibility, margins and cash generation over the medium term.

We forecast that Moody's-adjusted gross debt/EBITDA will reduce to around 4.0x in the next 18 months on the
back of EBITDA growth and from a comparable level of around 5.0x at the end of 2025. These leverage metrics
include a normalised level of expense for the company's management incentive plan of GBP10 million to GBP15
million per annum. Moody's-adjusted debt/EBITDA in 2025 was close to 10x, after expensing GBP67 million of
management incentive plan expenses.

Doncasters has also achieved a significant reduction of structural and refinancing risks related to the very large
PIK debt outside the group following the forgiveness of 85% of this debt in March 2026. It had previously
represented a credit overhang. The outstanding amount is now just above GBP100 million, lowering downside
risks for creditors.

These positive factors outweigh our expectations of broadly breakeven free cash flow in 2026-27, driven by
elevated growth capital expenditure. We understand that sales contracts underpin these investments, therefore
de-risking the capex and contributing to earnings growth already in 2026.

Additional factors which support Doncasters' B2 CFR include (i) diversified revenue streams across aerospace,
industrial gas turbines and automotive end markets, with particularly robust underlying growth in aerospace and
energy, (ii) top-three positions on critical long-term programmes, and (iii) vertical integration into superalloys,



and long-term customer contracts with solid inflation pass-through mechanisms.

These strengths are partially offset by credit challenges, including (i) exposure to larger and better-rated
competitors, (ii) customer concentration typical for the industry, and (iii) residual operational and margin risks
related to labour and manufacturing complexity, and a track record of negative free cash flow prior to 2025.

ENVIRONMENTAL, SOCIAL AND GOVERNANCE CONSIDERATIONS

Our improved view of Doncasters' governance has led us to change its governance issuer profile score to G-4
from G-5, driven by the financial strategy and risk management, and management track record factors. As a
result, we have also lifted Doncasters' credit impact score to CIS-4 from CIS-5, with governance factors and
long-term risks related to carbon transition still weighing on credit quality.

LIQUIDITY

We view Doncasters' liquidity as adequate. It is supported by unrestricted cash on balance sheet of GBP24
million as of 31 December 2025, and essentially full availability under its $90 million asset-based lending facility
and access to a $75 million delayed-draw term loan. These sources provide sufficient headroom to fund ongoing
operations and planned investments.

RATING OUTLOOK

The stable outlook reflects our expectation that Doncasters will continue to grow revenue and profit on the back
of strong demand, resulting in good deleveraging, albeit with a continued lack of meaningfully positive free cash
flow because of elevated growth capex. The outlook also incorporates our expectation that the company will not
undertake debt-funded acquisitions or shareholder distributions.

FACTORS THAT COULD LEAD TO AN UPGRADE OR DOWNGRADE OF THE RATINGS

Positive ratings pressure could develop over time if Doncasters achieves:

» Strong and consistent revenue and EBITDA growth organically and,

» Moody's-adjusted leverage below 4.0x on a permanent basis and,

» Moody's-adjusted FCF/debt sustained above 5% and good liquidity,

» Moody's-adjusted EBITA/Interest expense well above 2.0x on a sustainable basis and,

» No debt-funded shareholder distributions or acquisitions.

Conversely, Doncasters' ratings could be downgraded in case of:

» Material deterioration in revenue and EBITDA growth because of contract losses or operational issues or,

» Moody's-adjusted gross debt/EBITDA sustainably above 5.0x, including as a result of debt-funded transactions
or,

» FCF not being at least breakeven over the next 18-24 months or the liquidity position deteriorating and,
» Moody's-adjusted EBITA/Interest expense dropping below 1.5x.
PRINCIPAL METHODOLOGY

The principal methodology used in these ratings was Manufacturing published in September 2025 and available
at https://ratings.moodys.com/rmc-documents/450331. Alternatively, please see the Rating Methodologies page
on https://ratings.moodys.com for a copy of this methodology.

The B2 CFR is two notches above the scorecard-indicated outcome of Caal at the end of 2025. Significant non-
cash expenses for the management incentive plan dampen several quantitative factors in the scorecard
historically, whereas these expenses are unlikely to have an adverse credit impact.


https://ratings.moodys.com/rmc-documents/450331
https://ratings.moodys.com/

COMPANY PROFILE

Doncasters, headquartered in England, is a global, vertically integrated tier one and two supplier of precision
components principally for aeroengines, industrial gas turbines and automotive applications. In 2025,
Doncasters' revenue and EBITDA before exceptional items were GBP635 million and GBP105 million
respectively. A diversified group of investors, including former senior lenders, owns Doncasters.

REGULATORY DISCLOSURES

For further specification of Moody's key rating assumptions and sensitivity analysis, see the sections
Methodology Assumptions and Sensitivity to Assumptions in the disclosure form. Moody's Rating Symbols and

Definitions can be found on https://ratings.moodys.com/rating-definitions.

For any affected securities or rated entities receiving direct credit support/credit substitution from another entity

or entities subject to a credit rating action (the supporting entity), and whose ratings may change as a result of a
credit rating action as to the supporting entity, the associated regulatory disclosures will relate to the supporting

entity. Exceptions to this approach may be applicable in certain jurisdictions.

For ratings issued on a program, series, category/class of debt or security, certain regulatory disclosures
applicable to each rating of a subsequently issued bond or note of the same series, category/class of debt, or
security, or pursuant to a program for which the ratings are derived exclusively from existing ratings, in
accordance with Moody's rating practices, can be found in the most recent Credit Rating Announcement related
to the same class of Credit Rating.

For provisional ratings, the Credit Rating Announcement provides certain regulatory disclosures in relation to the
provisional rating assigned, and in relation to a definitive rating that may be assigned subsequent to the final
issuance of the debt, in each case where the transaction structure and terms have not changed prior to the
assignment of the definitive rating in a manner that would have affected the rating.

Moody's does not always publish a separate Credit Rating Announcement for each Credit Rating assigned in the
Anticipated Ratings Process or Subsequent Ratings Process.

These ratings are solicited. Please refer to Moody's Policy for Designating and Assigning Unsolicited Credit
Ratings available on its website https://ratings.moodys.com.

Regulatory disclosures contained in this press release apply to the credit rating and, if applicable, the related
rating outlook or rating review.

At least one ESG consideration was material to the credit rating action(s) announced and described above.
Moody's general principles for assessing environmental, social and governance (ESG) risks in our credit

analysis can be found at https://ratings.moodys.com/documents/PBC_1462204.

The Global Scale Credit Rating(s) discussed in this Credit Rating Announcement was(were) issued by one of
Moody's affiliates outside the EU and is(are) endorsed for use in the EU in accordance with the EU CRA
Regulation.

Please see https://ratings.moodys.com for any updates on changes to the lead rating analyst and to the Moody's
legal entity that has issued the rating.

Please see the issuer/deal page on https://ratings.moodys.com for additional regulatory disclosures for each
credit rating.
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to use any such information.
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